S a l m o n Po i n t s
Re w a rd s
P ro g ra m
A how-to guide for establishing an
engaging stewardship program in your
community
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Langley Environmental Partners Society (LEPS)
LEPS is a non profit partnership-driven organization founded in 1993
to achieve the mission of “protecting and restoring the natural
environment through education, cooperation and action”.

Program Funding
Funding for the creation and implementation of the Salmon Points Rewards
Program was provided by the Fraser Salmon and Watersheds Program. The
Fraser Salmon & Watersheds Program (www.fswp.ca) is jointly managed by
Pacific Salmon Foundation and the Fraser Basin Council and is funded by the
provincial Living Rivers and the federal Fisheries and Oceans Canada. The
FSWP mission is to inspire changes in human behaviour for the benefit of
salmon and the watersheds on which we all depend. The program funds a
range of projects to protect and restore the salmon habitat and water quality,
integrate planning and governance, improve information and approaches for
sustainable integrated fisheries management, and educate and engage the
public.
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Goals and
Background

The Salmon Points Rewards Program is a social marketing program based on
the models of Doug McKenzie-Mohr and William Smith. This approach
recognizes the need to identify barriers to behaviour change and to provide
tools to overcome these barriers. The Salmon Points Rewards Program
encourages simple, sustainable behaviour changes and provides incentives to
encourage the actions to move from a one time occurrence to habitual
behaviour.
The general concept for the Salmon Points Reward Program is a program
wherein citizens register to become salmon champions (or Salmon Chums)
and earn points for actions like attending stewardship events, using greener
cleaners, installing low flow fixtures, and removing invasive plants in their
yards. Participants earn points for adopting each behaviour. These points can
be redeemed to obtain services and products that facilitate environmentallyfriendly behaviours and citizen engagement in stewardship actions. Once a
certain number of points have accumulated, salmon chums can choose to
redeem or continue accumulating Salmon Points.
The Salmon Points Rewards Program offers participants the ability to enhance
salmon habitat and watersheds through knowledge and action. This program
engages participants in a greater context, building a sense of community
around salmon conservation. Members will be proud of their salmon friendly
practices and further engage their friends, contacts and other community
members.
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Introduction
and T imeline

The Salmon Points Rewards Program operates like a grocery store points card.
In grocery store programs, participants earn points and redeem those points
for items in a catalogue. In the Salmon Points Rewards Program, participants
earn Salmon Points by engaging in environmentally-friendly actions in their
own homes and communities. These points are reported, and once enough
points accumulate, participants are able to redeem them for items in the
Rewards Catalogue. Salmon points are only awarded for actions that are
carried out from the Actions list or the monthly Newsletter.

Program participants earning points
by harvesting their own vegetables
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Introduction
and T imeline
Timeline
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Evaluation (after 1 year)
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Preparation

Before officially launching the program, establish the following:
1. An Actions list that will be available to all participants
2. A Rewards Catalogue
3. A document containing program rules
4. A database for tracking participants and measurables
5. A program webpage

Salmon Points
All Actions in the Salmon Points Rewards Program directly or indirectly benefit
salmon and salmon habitat. Therefore, all Actions fall into one of the following
categories: conserving water, reducing storm drain pollution, preserving
stream habitat, protecting drinking water, using greener alternatives and
reducing household waste. Salmon points are assigned to actions based on
the following criteria:
Number of Salmon
Points per Action

Action

Length of Time Salmon Points
Will be Awarded

2

Behaviours that are simple and
do not require any tools*

2 points per action per month
for up to 3 months

5

Behaviours that are simple and
require tools*

5 points per action per month
for up to 5 months

10

Mentoring a friend, family
member, or neighbour**

10 points awarded for each new
mentoring situation

10

Signing up a new Salmon Chum 10 points awarded for each new
Salmon Chum enrolled

* Tools are defined as an additional barrier to performing the action. For example, checking the pressure
of vehicle tires requires a special gauge. The gauge needed fits the definition of a tool. Turning off the
tap when brushing teeth does not require additional tools.
** For example 10 points will be awarded for teaching a child to compost. 10 points will be awarded for
teaching that same child to ride their bike to school. 10 points will be awarded for teaching a neighbour
8
how to use a weed wrench.

Preparation
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Salmon Points
There is no limit to the number of actions that a person can carry out in one
month. In addition to the Actions included in the list, a featured Action is
available for bonus points each month and is described in monthly “Chums
Newsletter”.
Completing an action allows a participant to accumulate points for up to three
months. After three months the behaviour is assumed to have become
habitual, and incentives should no longer be required for the action to be
undertaken in everyday life. For example, if a participant commits to turning
off the tap while they brush their teeth every day, they can report this
behavior change once per month for three months and receive a total of 6
points. After 3 months, they have successfully changed their long-term
behaviour to benefit salmon! No additional awards are granted for completing
an action for three months. Mentoring a friend or neighbour is exempt from
this; points are rewarded per friend, family member or neighbour mentored
with no limit.
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Preparation

Bonus Points
Each month, an Action of the Month is advertised. If Salmon Chums choose to
commit to that Action during that particular month, they will receive bonus
salmon points for carrying out the Action. For example, if, in July a person
chose to install a low flow toilet, they would receive 5 points for installing a
low flow fixture and 15 bonus points for carrying that action out in July.
Below is a list of the 2009 Salmon Chums Actions of the Month. Salmon Chums
participants received notification of the Action of the Month in the Chums
Newsletter via email or paper mail.
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Month

Action

Reporting required

July

Install a low flow fixture

Send in a copy of the receipt for
the purchase or provide details
about the model

August

Mark storm drains

Send in a photo of the action and
record the drains marked on a
map

September

In-stream cleanup with LEPS at
Bertrand Creek behind the
Aldergrove Mall

Sign in at the LEPS table

October

Plant a native tree or shrub
(attend the Green Living
Symposium to receive a free
tree)

Send in a photo of the action, tell
your story or send in a receipt

November

Reduce waste at Christmas by
reducing purchases and/or using
a reusable shopping bag

Tell a story of a unique noncommercial gift or send in a
photo of purchases in reusable
bags

December

Maki it a Greener, Cleaner
Christmas and/or purchase a
living Christmas tree

Send in a recipe for your own
greener cleaner, attend the
Greener Cleaner workshop and/
or donate your living Christmas
tree to a stewardship committee

Preparation
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Program Sponsors
Program sponsors for the Salmon Points Rewards Program were approached
for sponsorship by the Program Coordinator. Sponsorship for the program
came in different forms; some sponsors provided a discount for items in the
catalogue and other sponsors donated the items. Letters requesting program
support provided a brief program summary and a direct request for a discount
on the product in exchange for recognition as a program sponsor. Program
sponsors for the 2009/2010 Salmon Points Rewards Program included Water
Matrix, Ladybug Organics, Mountain View Conservation Society, Barr Plastics,
Krause Berry Farms and the Vancouver Aquarium.
This is a sample of a program sponsor introductory email:
Dear (name of potential sponsor),
I work for an environmental non-profit. One of the projects I coordinate is called the Salmon Points Rewards Program. The
program operates like Air Miles. Air Miles participants earn points and redeem those points for items from a catalogue. In
the Salmon Points Rewards Program, participants earn salmon points by engaging in environmentally friendly activities in
their own homes. They report those actions to me, and once they have earned enough points, participants can redeem their points
for items from the Rewards Catalogue. We currently have over 300 people participating in the program.
For more information about the Salmon Points Rewards Program please visit www.leps.bc.ca/salmonchums
I am contacting your organization because LEPS is interested in having you become a program sponsor. Program sponsorship
involves providing your product for a reduced rate. All program sponsors are recognized in the Rewards Catalogue.
I look forward to hearing from you,
(Your name)
Program Coordinator
Salmon Points Rewards Program Coordinator
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Preparation

Rewards Catalogue
The Rewards Catalogue describes how Salmon Points are redeemed and
includes a complete list of Rewards, including photos. All Rewards in the
catalogue were chosen because they had a low environmental impact, they
were locally produced or supplied, they were multi-use (not disposable) or
they encouraged further behaviour change. The number of points required for
each item were determined roughly based on the dollar value of the reward.
For example, all rewards in the 10 points category cost $5 or less; rewards in
the 25 points category cost $5 to $15; rewards in the 50 points category cost
$16 to $25; and rewards in the 100 points category cost $25 to $50.
On redeeming their points for the first time, every participant in the program
also received a ‘Salmon Friendly Home’ decal to place on their car/trash/
recycle bin. The purpose of the decal is to display public commitment to the
program.
Listed below are examples of Rewards that have been available and their point
values. The items in the Rewards Catalogue are evaluated for popularity
annually and adjustments are made to the catalogue accordingly.
10 points
•
•
•
•

Low flow Tap Aerator
Bottle of a greener cleaner
Children’s Book
Reusable Shopping Bag

25 points
•
•
•
•
•
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2 gallon native plant
Reusable coffee mug
Reusable water bottle
Paper recycling factory
Think Salmon T-shirt

50 points
•
•
•
•
•

Children’s Nature bag
Adult’s eco book
Low flow showerhead
Translink Faresaver book of 10
Annual BC Parks Parking Pass

100 points
•
•
•
•

$45 coupon for Lady Bug Organics
Sustainable Garden tools set
Pass to Mountain View Conservation Centre
Backyard Composter

Preparation
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Program Rules
The program rules are intended to clarify the program for participants. The
rules are evaluated annually for clarity and effectiveness and are posted on
the Salmon Points Rewards Program website. All new program participants are
encouraged to view the program rules when they register for the program.
1) Salmon Points Cards cannot be assigned to more than one person
2) Salmon Points are only collected by the person whose name is on the
Salmon Points Card
3) The person named on the card is the only individual who may redeem
those Salmon Points
4) Salmon Points are NOT awarded for eco-friendly actions that are required
in a workplace
5) Salmon Points are only awarded for actions that are outlined on the “Earn
Salmon Points all year long” list or specified as the bonus points for the
current month
6) All Salmon Points must be redeemed by the end of the fiscal year
7) Once Salmon Points for a particular action have accumulated for three
months, new points will no longer be added to the card for that particular
action (mentoring excluded)
8) Salmon Points are only awarded for actions that participants are not
already in the habit of doing
9) Salmon Points collection starts from the day a participant signs up for the
program
10) Large items from the rewards catalogue cannot be delivered/shipped
outside Metro Vancouver or the Fraser Valley Regional District
11) LEPS has the right to refuse to award Salmon Points
12) All Salmon Points cards will be housed at the LEPS office
13) Participant contact information will NOT be shared with any external
agencies
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Implementation

Webpage
The Salmon Points Rewards Program webpage is located at www.leps.bc.ca/
salmonchums. The webpage is used as a reference for new participants and to
encourage continual program participation by posting photos of “Salmon
Chums in Action”. The webpage has been a fantastic online resource and
advertising tool for the program. The webpage also has a banner to connect
other websites with the Salmon Chums webpage.

Press Releases and Media Launch
The Salmon Points Rewards Program was launched on June 30, 2009 at the
Langley Canada Day celebration. A press release was sent out inviting the
media to attend. The local Member of Parliament was present, as was a local
councilor. Fraser Salmon and Watersheds program staff and the Fraser Basin
Council staff were also in attendance.
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Langley MP, Mark Warawa proudly
displays his points card and the
Rewards Catalogue

Nichole Marples of LEPS shows councilor
Jordan Bateman and his daughters Indiana and
Danica the many rewards that Salmon Points
can be redeemed for

Implementation
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Participant Recruitment
Salmon Chums have been recruited in several ways. The most successful
method has been outreach at community events. The Langley Canada Day
celebration resulted in the highest recruitment of participants of any single
event. The Salmon Points Rewards Program has also had success recruiting
people through Facebook, through the Salmon Chums website, and by having
other organizations, such as davidsuzuki.org, post the salmon chums banner
on their websites.

The Salmon Points Rewards Program Facebook Page

Participant Registration
Salmon Points Cards are used to collect participant contact information at
events. Community Based Social Marketing highlights the importance of
connecting new behaviour changes with familiar marketing techniques.
Because of this, the Salmon Points Cards are designed to look similar to retail
store frequent shopper cards. When participants register through the
website, they initially complete the contact form.
15
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Implementation

Participant Directory
During the pilot phase of the Salmon Points Rewards Program, participants’
information was collected on Salmon Points Cards and points were manually
added to each card when participants reported their monthly actions. Because
the ‘Salmon Chums’ directory grew to over 300 people in just seven months,
a database was created to operate the program more efficiently. The
database allows the Program Coordinator to track participant points, the
actions they engage in, rewards that points have been redeemed for and
contact information.

Salmon Points Card

Newsletter
Monthly contact is maintained with all Salmon Points Rewards Program
participants through the monthly Salmon Chums Newsletter. Participants
receive the document electronically through email and as a posting on the
Salmon Chums webpage. Participants who do not have access to the internet
are mailed a paper copy of the newsletter. The purpose of the newsletter is to
continually encourage participation in the program by announcing the Bonus
Points of the current month, providing interesting facts about salmon and
wildlife in the Lower Mainland and highlighting actions that will earn points.
16
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Evaluation
Evaluation is an important component of any successful program. It is up to
each organization to decide how to evaluate their program and to set up their
specific evaluation criteria.
Evaluation of a program and its components serves three basic purposes:
• To determine the extent to which specified goals and objectives are being
met
• To make needed corrections
• To gain general and theoretical insights which will apply to future efforts
Evaluation for a Salmon Points Rewards Program could consist of an evaluation
form that encourages participant feedback and considers responses relating
to outreach material effectiveness.
There are many resources available on the internet on how to best determine
your evaluation needs. Here are two resources:
http://www.epa.gov/evaluate/modules/
http://meera.snre.umich.edu/
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Evaluation
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Lessons Learned
After completing and evaluating the pilot for the Salmon Points Rewards
Program, LEPS identified the following insights on how to run a successful
program:
1. Start the program with a very organized database for tracking points,
rewards and participant information. A database is critical because
managing paper files is very time consuming.
2. A complete Actions list should be available from the beginning and should
be available at events for participants when they sign up.
3. If online registration is used, it needs to be a single step to reduce staff
workload.
4. Personal communication with participants is very important as most
Salmon Chums are very proud of their accomplishments.
5. Having sample Rewards available at events draws people to the display.
Passing out samples of greener cleaners as an example of a simple action
people can earn points for was also effective in drawing potential
participants.
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LEPS would like to thank the following organizations and businesses for their
support during the pilot of the Salmon Points Rewards Program:
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