
   

 

Salmon 
Saturday  
A how-to guide for establishing an 
engaging stewardship program in your 

community 



2 

 



 3 

 

 
 
 

Langley Environmental Partners Society (LEPS) 
 

LEPS is a non profit partnership-driven organization founded in 1993 
to  achieve the mission of  “protecting and restoring the natural  

environment through education, cooperation and action”. 
 

Program Funding 
 

Funding for the creation and implementation of Salmon Saturdays was 
provided by the Fraser Salmon and Watersheds Program. The Fraser Salmon & 

Watersheds Program (www.fswp.ca) is jointly managed by Pacific Salmon 
Foundation and the Fraser Basin Council and is funded by the provincial Living 

Rivers and the federal Fisheries and Oceans Canada. The FSWP mission is to 
inspire changes in human behaviour for the benefit of salmon and the 

watersheds on which we all depend. The program funds a range of projects to 
protect and restore the salmon habitat and water quality, integrate planning 

and governance, improve information and approaches for sustainable 
integrated fisheries management, and educate and engage the public.  
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Salmon Saturdays are a component to the Langley Thinks Salmon program 
which the Langley Environmental Partners Society (LEPS)  has been operating 
since 2007.  Think Salmon is a way of life. It's how we think, learn and act. It's 
how we protect and conserve the rivers and places where salmon and humans 
live.  
 
Langley Thinks Salmon aims to:  

∗ Guide residents in thinking about the potential impacts to salmon in 
what we purchase, how we maintain our properties, and how we 
manage our households  

∗ Encourage residents to learn more about their surrounding watershed 
and what we can do to protect our natural resources  

∗ Engage residents in eco-action projects to conserve our local streams 
and rivers  

 
It's about mending our everyday actions to protect and conserve the rivers 
that surround us, and ensure healthy watersheds - the places where we live; 
where salmon and humans co-exist. 
 
The goals of the Salmon Saturdays were: 
∗ To offer participants the ability to enhance salmon habitat and watersheds 

through knowledge and action 
∗ To build a sense of community around salmon conservation 
∗ Encourage members to be proud of their salmon friendly practices and 

further engage their friends, acquaintances, and other community 
members  

 
 

Goals  and 
Background 
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Congratulations on deciding to plan a community event! Outreach is  an 
essential component of watershed stewardship. The following resource is a 
detailed reflection of the steps that LEPS has taken to develop the Salmon 
Saturday stewardship programs.  
 
Salmon Saturdays are an exciting way to engage community members. 
Ideally, events such as these should be theme based, seasonally designed and 
their occurrence should be ongoing so the community becomes familiar with 
them and looks forward to the next Salmon Saturday.  For example, the 
Salmon Saturdays in your community could be held on the 3rd Saturday of 
each month between September and May to coincide with salmon returning 
to the streams to spawn and fry emerging and beginning their migration 
downstream.  
 
Salmon Saturdays are all-inclusive, open to individuals, families, business 
groups, persons with disabilities, as well as persons travelling by car, transit, 
bike or on foot. They are hosted in a variety of different neighbourhoods/
communities, and are accessible to a wide range of socio-economic groups 
and cultures.  
 
These events are also fantastic opportunities to invite your funders and 
supporters.  Consider also inviting local RCMP, politicians and business owners 
to your events. 
 
After attending a Salmon Saturday, community members should walk away 
ready to make lifestyle changes or adopt alternative practices that will have a 
lasting and positive effect on watersheds, salmon populations and the natural 
environment. 

 
 

In troduct ion  



 7 

 

Salmon 
Saturdays  

Your options for Salmon Saturdays are only limited by your imagination.  
Below is a list and brief description of some events hosted by LEPS:  
(For full event planning checklist, refer to page 14) 

∗ An outdoor event designed to teach dog owners how to be salmon-friendly 

when near waterways with their canine friends. This event is typically held in 

a dog park or on location in a park with a salmon stream frequented by dog 

walkers 

∗ Messages include when to keep pets out of waterways, picking up after your 

animal, and other potential negative impacts to be aware of in and around 

salmon streams 

∗ Packages are given away to dog owners that include a Dogs-4–Salmon ban-

dana which features the DFO’s observe, record, report hotline, dog treats 

provided by a local dog bakery, and information on salmon spawning and 

how to be a responsible dog owner 

∗ Dog owners are asked to sign a Puppy Pledge, promising to keep their dogs 

out of waterways while salmon are spawning 

Event Preparation 

Staff 1-2 

Approx. cost Costs associated with supplies: Poop 
bags $1.10 per roll, Bandanas $3.00, 
treats donated 
Approx. $5 per package per dog owner 

Prep time 6 hours 

Event hours 2-3 hours 

Amount space required Large open space, dog park ideal loca-
tion 

Dogs-4-Salmon 
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∗ Hosted in various restoration locations where a little volunteer muscle is 

required to get native plants in the ground! 
 
 
 
 
 
 
 
 
 
 

∗ An outdoor event that is held during the drier summer months 

∗ Storm drain marking is a fun family event that creates an awareness that 

storm drains lead to fish habitat 
∗ To make it more exciting, challenge different neighbourhoods,  scout groups, 

watershed stewards or schools to mark the most storm drains in a given area 
 
 
 
 
 
 
 
 
 
 

 
Sa lmon 

Saturdays  

Tree Plantings 

Storm Drain Marking Challenge 

Event Preparation 

Staff 1-2 

Approx. cost $3-15/plant 

Prep time 8 hours 

Event hours 2-3 hours 

Amount space required Site specifics will vary 
depending upon res-
toration requirements 

Event Preparation 

Staff 1-2 

Approx. cost $100 for brushes, paint, 
stencils, tape, safety vests 

Prep time 4 hours 

Event hours 2-3 hours 

Amount space required Neighbourhood or area to 
be marked.  
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Salmon 
Saturdays  

Garbage Removal 

∗ This activity can coincide with World Oceans Day or the Great Canadian 

Shoreline Cleanup 
∗ Volunteers are invited to help remove garbage from natural areas 
∗ It is necessary to arrange for pickup and proper disposal of any garbage 

removed 
 

 

 

 

 

 

 

 

 

 

 

∗ Hosted in various  locations around watersheds where invasive species are a 

problem 
∗ It is necessary to arrange for 

pickup and proper disposal of 

any invasive plants removed. 

Event Preparation 

Staff 1-2 

Approx. cost $40 for gloves, garbage bags, pickers etc. 
Dumping fees– check with municipality or 
landowners to see if they will absorb the 
costs. 

Prep time 4 hours 

Event hours 2-3 hours 

Amount space required Setup base area for garbage to be brought 
to for loading trucks or to pile to be 
collected. Space for sorting recyclables 

Invasive Species Removal 

Event Preparation 

Staff 1-2 

Approx. cost $200 for tools, or contact evergreen.ca for 
free equipment. Dumping fees– check with 
municipality or landowners to see if they 
will absorb the costs. 

Prep time  

Event hours 2-3 hours 

Amount space 
required 

Site specifics will vary depending upon 
restoration requirements 
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∗ An outdoor event hosted in a local park with a waterway where participants 

are able to learn about some of the aquatic invertebrates that inhabit 

streams and discover the role these aquatic invertebrates play in overall 

stream health 

 

 

∗ Partner with a local hatchery and invite the community to come out to 

release salmon fry into a local waterway 
∗ An engaging way to connect with 

families 
 

 

 
Sa lmon 

Saturdays  

Family Creek Peek 

Event Preparation 

Staff 1-2 

Approx. cost $10-30 for advertisements: 
posters, flyers distributed 
across neighbourhood 

Prep time 2 hours 

Event hours 1-2 hours 

Amount space 
required 

Space for vehicle access 
close to creek, ensure 
access to creek is easy for 
small children 

Event Preparation 

Staff 1-2 

Approx. cost $200 sampling supplies 

Prep time 4 hours 

Event hours 2-3 hours 

Amount space required Space for 1-3 tables 

Fish Release 
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∗ Participants will walk away from this event with an awareness of the health 

risks and environmental concerns associated with store-bought cleaning 

products 

∗ Participants make their own salmon friendly household cleaners, including a 

“Coho Cleaner”  all purpose surface spray, or a “Sockeye Scrub” to clean 

showers and bath tubs 

 

 
 
 
 
 
 
 
 
 

∗ This event is an opportunity for stewardship groups to get together and 

exchange restoration stories, project ideas and explore what is happening in 

adjoining watersheds 

Salmon 
Saturdays  

Watershed Exchange 

Event Preparation 

Staff 1-2 

Approx. cost $75-100 space rental, food, 
tables, chairs, plates 

Prep time 10 hours 

Event hours 2-3 hours 

Amount space 
required 

Depends upon location, 
either indoors or outdoors. 

Event Preparation 

Staff 1-2 

Approx. cost $200 for ingredients, bottles, 
labels for 20 people 

Prep time 6 hours 

Event hours 2-3 hours 

Amount space 
required 

Indoor space, hot plate may 
be required, tables and 
seating for participants 

Greener Cleaners Workshop 
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Sa lmon 

Saturdays  

Salmon Friendly Gardens Seminar 

Event Preparation 

Staff 4-6 

Approx. cost $500-700 hall rental 
$450 food 
$100 giveaways 
$1000 advertising 
$800 honorariums for speakers 

Prep time 30 hours 

Event hours 3-5 hours 

Amount space required Hall or theatre 

∗ An annual event hosted at the start of the growing season in March 

∗ This event is designed to feature tips on eco-friendly gardening and includes 

presentations or workshops from  3-5 guest speakers. Topics such as 

ecological landscape design, biological pest control, and gardening for wildlife 

are examples of past presentations 

∗ Ideal time frame for this event is 10AM-3PM, including light refreshments and 

an area for displays showcasing composting, salmon friendly plantings, water 

wise lawns and more 
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∗ A community celebration event hosted outdoors in a park to mark the return 

of salmon to the rivers, or to celebrate the beginning of the salmon’s 

migration to sea 

∗ Partner with a local First Nations band and other organisations who work in 

the field of conservation and awareness and host a salmon BBQ or picnic 

∗ Activities could include nature walks highlighting edible native plants and 

traditional uses, craft activities and games for children  

 
 
 
 
 
 
 
 
 

Salmon 
Saturdays  

Event Preparation 

Staff 1-2 

Approx. cost $1000 to first nations for 
ceremony, food and setup, 
$100 space rental 

Prep time 5 hours 

Event hours 2-3 hours 

Amount space required Large public space, outside 
preferred. 

Spirit of the Salmon Celebration 
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Preparat ion  

1. Frequency: Are you planning to host an event every Saturday for a month 
or the 3rd Saturday of every month? 

2. Location: book meeting rooms, park access, community halls and other 
locations 

3. Choose the theme for the event. Examples have been provided on the 
previous pages 

4. People power– Staff: ensure you will have adequate staff available  
5. People power– Volunteers: ensure you will have adequate volunteers 

available  
6. Costs: consider the costs associated with hosting the events. Will you 

require sponsorship from local businesses? 
7. Decide upon advertising. Can your event be posted on your website, or 

partner organizations’ websites? Community listings in local newspapers, 
email list serves, social networking such as Twitter and Facebook, paid 
advertisements in print media (at least 2-3 weeks prior, and each week 
leading up to the event, and on the day of), posters throughout the 
community (super boxes, local businesses, the library, community centres) 
are great options for publicity 

8. Invite  partners, local media, local politicians and funders. This should occur 
at least 1 month prior to the event, and reminders should be sent the week 
prior to the event 

9. Collect resources. A general resource box with educational materials, 
volunteer sign-up sheets, event promotion and other useful items, such as 
a first aid kit, pens/paper/markers/tape/string and so forth is  great to have 
at hand 

Planning your event– detailed 
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Implementat ion  
&  

Evaluat ion  

Consideration for these suggestions should occur the week of and the day of 
your event: 
1. Ensure adequate staff and volunteers for a successful event. One staff 

member may be adequate for a small event, and more will be necessary for 
large events 

2. Ensure that you have all of the supplies required for your event. This might 
include promotional materials, handouts/flyers, tents, chairs, first aid, food/
snack items, prizes/giveaways, activities, registration forms 

3. Do you have a qualified first aid attendant on staff? 
4. Do you have Food Safe certification and are following through with safe 

food handling practices? 
5. Emergency contact numbers for staff and volunteers 
6. Take a camera! Pictures are important. After the event submit photos and a 

small blurb to the local papers 
7. Keep track of visitors numbers from measurable and have evaluations at 

the ready 
 

It is up to each organization to decide how to evaluate your program as the 
process will be setup according to specific criteria. However, evaluation is an 
important component of any successful outreach program. 
 
Evaluation of Salmon Saturdays might include 1 or more of the following: 
∗ Surveys/questionnaires 
∗ Follow up with funders/sponsors 
∗ Consideration of measurable outcomes: What was the turnout? How many 

giveaways were distributed? Was the feedback positive?  

Implementation 

Evaluation 
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LEPS would like to acknowledge the following  
organizations:  


